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! To view a copy of the presentation visit ...
www.Ifyys.wellington.net.nz/resources/TheSchemeBix@d. pps

% See appendix 1 for the responses provided by ggtih Youth Sailors to the proposed changes to

the Lion Foundation Youth Yachting Scheme.
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% Senior P class years is defined as those sailoosare sailing a P all year or who are sailingia fhe
first half of the season and another youth classl[sg, 420, laser, €6, etc] in the second hathef
season.
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* Please note that on the water ‘scheme wide’ pexdace goals for the 2004-5 season were not
developed for dinghy youth sailors as the schemendi provide on the water coaching support for
these sailors during this season. The schemetéaedi the development of training priorities fasth
group of sailors which can be viewed on the clasgep of the scheme website. These were used by
coaches to target coaching programmes at bottretiierral and club level.
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Over the next three years it is intended to establish a fleet of six 420s and six
lasers. These boats will be available for ‘apprentice’ youths to transition from
the P Class and Starling to competitive fleet based sailing in Laser and 420
classes. Each year sailors will be invited to apply to be part of the apprentice
youth programme. If successful then they will be given use of one of the
yachts for the season with the expectation that they campaign it through to the
youth trials.
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® Within two months of going live the scheme websites enjoying between 500 and 700 visits a
month, with 25% of these being from overseas. Guiyehe scheme website is the first site returified

the keywords ‘Youth Yachting NZ’ are entered intodgle’s search engine.









At the third core coaching session of the 2004-5 season, sailors were given a
guestionnaire to gather feedback on their views of the proposed changes to the Lion
Foundation Youth Yachting Scheme. They had been given an overview of the
proposed structure at the first core coaching session, one month earlier. The
guestionnaire was handed out with out any further discussions of what was proposed.

The questionnaire included ten questions. Each question described an element of the
proposed new structure and asked sailors to comment as to whether they thought it
was a very good idea, a good idea, a bad idea, or a very bad idea. They were also able
to say they had no opinion about each of the proposed elements.

None of the sailors felt that any of the proposed changes were bad or very bad ideas.
Some sailors expressed no opinion about the elements but in the majority of cases the
proposed changes were viewed by sailors as either a good idea or a very good idea.

The questionnaire asked questions about changes that applied to specific classes. For
example, sailors were asked what they thought of the idea of the scheme organising
training clinics for P and Starling sailors at the beginning of each season. Over two
thirds of sailors thought this was a very good idea with a further quarter of sailors
thinking it was a good idea. They were also asked what they thought of the idea of the
scheme organising training clinics for P and Starling sailors to prepare for the nationals
at the end of each year. Nearly three quarters of sailors thought this was a very good
idea, while just under a quarter of sailors felt it was a good idea.

Sailors were asked what they thought of the idea of the scheme organising training
clinics for Lasers and 420s at the beginning of each year. Just over half of sailors felt
this was a very good idea while a little over a quarter more sailors felt this was a good
idea. Nearly a half of sailors felt it was a good idea for the scheme to organise training
clinics for Lasers and 420s to prepare for the youth trials at Easter each year, with a
further quarter of sailors thinking this was a very good idea.

About two thirds of sailors expressed no opinion when asked what they thought of the
idea of focusing on building up to Australasian regattas in the e6s during the summer
months. This loosely corresponds to the number of sailors who are not currently
involved in the e6 programme but are participating in the core coaching elements of
the scheme this season. For these sailors involvement in Australasian regattas in e6s
is not yet on their ‘sailing possibilities’ radar. A similar proportion of the rest of the
sailors felt that this was either a good or a very good idea. When asked what they felt
of the idea of being able to learn how to sail the e6s during the winter months, around
one quarter of sailors expressed no opinion. Nearly one half of sailors felt this was a
good idea and over a quarter of sailors felt it was a very good idea.

The remaining questions focused on the scheme in general. One question asked
sailors what they thought of the idea that all youth sailors get together for core
coaching and specialist input sessions during the season. Sailors were provided with
examples which included goal setting, fitness, tactics, rules, etc. All sailors expressed
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an opinion on this question. Nearly three quarters of sailors felt this was a very good
idea with the remainder of the sailors thinking it was a good idea.

Sailors were asked what they thought of the idea of the scheme assisting with week by
week training sessions in P class, Starling, Laser and 420s during the season at some
but not all clubs. A small number of sailors expressed no opinion in relation to this
guestion. Over half of sailors thought this was a good idea while about forty percent of
sailors felt it was a very good idea. One sailor said that they thought it was a very good
idea provided it did not clash with the programmes clubs had in place.

Sailors were asked what they thought of the idea of the scheme assisting with
coaching support at major regattas. Sailors were provided with examples where
coaching support might be able to be provided including P and Starling nationals,
youth trials, and Australasian match racing regattas. All sailors had an opinion about
this idea. One third of sailors felt that it was a good idea while two thirds felt that it was
a very good idea.

Sailors were also given space to provide any comments about the proposed scheme.
The following are the responses provided.

“Brilliant idea, really enjoying idea, | look forward to continuing on with the
scheme.”

“The scheme should help provide for or subsidize gym memberships” (new
sailor)

“Provide support for more than just lasers and 420s for youth classes”

“All these things are good. But things need to be set in concrete as early as
possible”

“V.G."

“Go Wellington! | think it all sounds really great — hopefully we can get
some results to support the ideas.”

Overall youth sailors are in support of the proposed changes to the scheme. The
responses need to be tempered some what by the fact that surveying opinions on what
“could” be done is always likely to gather a positive response. Having said this, sailors
tended to offer a no opinion response to ideas that did not immediately impact on their
current sailing reality so it is reasonable to assume that their positive responses are a
true reflection of their opinion of the proposed changes. The following graphs depict
their responses to the questionnaire.



Overall what do youth sailors think of the proposed
changes to the scheme?

75%

50%
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idea opinion)

Avery bad idea

What do you think of the idea that all youth sailor s get
together for core coaching and specialist input ses sions
during the season (e.g. goal setting, fitness, tact
etc)

ics, rules,
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idea opinion)
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What do you think of the idea of scheme organising
training clinics for Lasers and 420s to prepare for the
Youth Trials at Easter each year?

What do you think of the idea of the scheme assisti  ng with
coaching support at major regattas (i.e. P & Starli  ng
nationals, youth trials, Australasian match racing regattas)
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What do you think of the idea of the scheme assisti  ng with
week by week training sessions in P Class, Starling , Laser
and 420s during the season at some but notallclub s
around the harbour?

What do you think of the idea of the scheme organis  ing
training clinics for P and Starling sailors at the
of each season?

beginning
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idea opinion) idea opinion)
What do you think of the idea of the scheme organis  ing What do you think of the idea of scheme organising
training clinics for P and Starling sailors to prep are for the training clinics for Lasers and 420s at the beginni ng of
nationals at the end of each year? each year?
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0% 0%
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