


It is with pleasure that, on behalf of the trustees of the Port Nicholson
Yachting Trust, | present the annual report of the Lion Foundation Youth
Yachting Scheme for the period 1 April 2005 to 31 March 2006.

The period covered by this report represents the first twelve months of our
latest three year plan. The plan heralds a broadening of the scope of the
youth scheme to include coaching support for dinghy sailors as well as those
involved in the e6 match racing programme.

In implementing the changes we felt it important to make sure the programme
featured flexibility so that sailors could pick and choose options to best suit
their needs. We also felt it important that the programme be open to any
sailors regardless of where they sail in Wellington. It is therefore pleasurable
to see that sailors from eight clubs or organisations have been involved in one
or more scheme activities over the last twelve months and that sailors seem to
be exercising choice in terms of the activities they get involved in.

We would particularly like to thank those clubs with whom we have partnered
in the delivery of the scheme programme over the last twelve months. We
look forward to further building and strengthening this relationship over the
next twelve months.

Murray Bridge
Chairperson

Murray Bridge (Chair), Warren Williams, Brian Budd, Brendan Hogg, Stewart Thwaites, Jamie McDowell
Maurice Scott (Secretary)

Worser Bay Evans Bay Yacht & Muirtai Yacht Royal Port
Boating Club Motorboat Club Club Nicholson Yacht
P, Starling, 420, 420 P, Starling, 420, Club

Laser Laser e6 match racing
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The scheme aims:

To help increase the number of youth participating in sailing.

To support youth sailors to develop the skills and understandings to
sail competitively in youth classes at a regional, national and
international level.

To support youth sailors through the transition from junior to youth
classes to senior classes.

To contribute towards the creation of Wellington as a centre of
excellence for youth sailing in New Zealand.

In order to meet these aims the youth scheme is working to a three year plan
which is further broken down into annual plans. These annual plans are
developed yearly in consultation with clubs and sailors and include a set of
scheme wide outcome goals and performance goals.

Outcome goals are results focused and are associated with the results sailors
achieve on the race track. Performance goals are capability focused and are
associated with the knowledge, understanding, attitudes and skills required to
sail well.

The purpose of this document is to reflect on the progress the youth scheme
has made in meeting the 2005-6 outcome and performance goals. It should
be noted that the youth scheme does not claim to be the only factor
involved in the achievement of these goals but rath er part of the mix of
activity that has contributed towards their realisa tion.

The report begins with a summary of the degree to which outcome and
performance goals were met during the last twelve months. It lists the sailors
who participated in various elements of the youth scheme programme. It
provides a record of Wellington sailors’ performance in key regattas during the
season and compares participation and performances in the 2005-6 season to
that achieved in the 2004-5 season. Finally it provides a summary of feedback
from sailors and parents regarding the implementation of the youth scheme
over the last twelve months.

Information from the review process and
this report will be used to develop the plan
for the next twelve months. To keep up to
date with the development of the next plan
and to track progress over the next 12
months got to the scheme website at ....

www.lfyys.wellington.net.nz
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More than 10% of fleet
at the P Class
nationals

More than 10% of fleet
at Starling nationals

More than 10% of 420
fleet at YouthSail

More than 10% of
laser fleet at YouthSail

More than 10% of
laser radial fleet at
YouthSail

All sailors improving
on previous results in
key regattas

A podium finish in an
Australasian Youth
match racing regatta

A podium finish in the
Women'’s match racing
nationals

60% of sailors finishing in
the top half of the fleets
at P Class nationals,
Starling nationals, and
YouthSail

15% of sailors finishing in
the top 10% of the fleets
at P Class nationals,
Starling nationals, and
YouthSail

Achieved

11% of the fleet was from Wellington. The fleet size is diminishing
but it may still be difficult to achieve this goal in 2006-7.

Achieved

17% of the fleet was from Wellington. It is likely that close to this
number of sailors will compete in this regatta again in 2006-7.
Achieved

33% of the 420 fleet at YouthSail was from Wellington. Similar high
numbers should be achievable in 2006-7.

Achieved

23% of the Laser fleet at YouthSail was from Wellington. Similar
numbers should be achievable in 2006-7.

Achieved

Although the laser radial fleet was small nearly 40% of the sailors
were from Wellington. This should also be easily achievable in
2006-7.

Achieved

Almost without exception sailors who were sailing in a key regatta
for a second time improved on their results from past years.

Not achieved

One team came close to making the semi finals in the CentrePort
champs missing out on a count back after winning the final round
robin. Scheme teams came third and fourth in the Grade 4 Loaded
Hog cup sailing MRXs. A scheme team won the Grade 5 RPNYC
autumn regatta ahead of teams including past graduates from the
scheme.

Uncontested

Due to iliness we were unable to field a team in this regatta in 2005-
6.

Nearly achieved

88% of P Class sailors finished in the top half at the P class Nats
36% of Starling sailors finished in the top half at the Starling Nats
2 of 3 Laser sailors finished in top half at YouthSail

2 of 3 Laser Radial sailors finished in top half at YouthSail

25% of 420 sailors finished in top half at YouthSail

Not achieved

No P Class sailors finished in the top 10% at the P class Nats

No Starling sailors finished in the top 10% at the Starling Nats

No Laser sailors finished in top 10% at YouthSail

1 Laser Radial sailors finished in top 10% at YouthSail

1 420 team finished in top 10% at YouthSail
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Developed and
reviewed a set of
performance and
outcome goals
Developed and
implemented a year
plan for their sailing
Implemented an
individualised fitness
programme
Developed a nutritional
plan for training and
regattas

Analysed and
improved their hiking
technique

Developed an
awareness for
analysing rig, sail and
foil efficiencies
Developed and
implemented a regatta
plan for the major
championships that
they compete in
Developed a better
understanding of rules,
tactics and strategy for
the classes they sall

Improved their
repertoire of pre start
moves (e6)

The summer season began with a goal setting and training priorities
development session for each of the classes. During these sessions
sailors developed a set of four performance goals and a set of four
outcome goals for the season for themselves. They also contributed
to a brainstorm to identify and rank in terms of importance a set of
training priorities for their class for the season. Coaches used an
analysis of the outcomes from these sessions to design the
coaching priorities for the season.

A year planner was produced at the beginning of the season. This
included dates for coaching sessions, clinics, sport science
sessions and major regattas. Sailors were able to plot on the year
planner the events they wanted to participate in.

A fitness test was conducted by the New Zealand Academy of Sport
— Central early in the season. An analysis of the results of the test
lead to the development of a fithess programme for three different
age groups. These programmes were made available to sailors and
it was over to them to implement their own training.

No input was provided on nutrition during the 2005-6 season.

A hiking simulator was constructed and a set of testing protocols
developed. Two rounds of tests were conducted by the New
Zealand Academy of Sport — Central during the season with data
fed back to sailors and recommendations made about ways in
which they might improve their hiking technique.

Burns Fallow from Emirates Team New Zealand provided a theory
session on sail design principles in general with a particular focus
on the development of Americas Cup sails. Work on sail and mast
shapes was integrated into the clinic coaching programme,
particularly for P Class and 420 sailors.

Regatta planning was undertaken with the e6 teams that competed
in Australia. A particular focus was taken on developing and
implementing a performance profiling methodology that these
sailors could apply to monitor their performance at these regattas.

A series of rules evenings were held through out the first half of the
season with a particular focus on match racing rules. Tactics and
strategy discussions were integrated into the weekly and clinic
coaching programmes.

Each of these training elements was integrated into the clinic and
weekly coaching programme for each class. All sailors involved in
the programme showed marked improvements in all of these
elements as the season progressed.
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Improved their starting
techniques

Improved their upwind
boat handling
techniques

Improved their mark
rounding skills
Improved their
downwind boat
handling techniques
Improved their match
racing skills (e6 &
starling)

The programme of coaching that was delivered in 2005-6 for each
class was as follows.

E6 match: 16 weekends introduction to match racing over the
winter; weekly after school and/or weekend sessions during
summer to train up four teams to compete on the Australasian
circuit; summer match racing camp; regatta coaching at four events
including two in Sydney.

P Class and Starlings: 3 day clinic at the beginning of the season
pre winter champs; 10 weeks of coaching two nights a week during
term four 2005; 5 day clinic pre national championships.

Lasers and 420s: 3 day clinic at the beginning of the season pre
Winchamps; 5 day clinic beginning of December; three day clinic
end of January pre Sail Auckland; 10 weeks of coaching 2 days a
week for Lasers and 1 day a week for 420s.
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The following table lists the youth sailors that were involved in one or more of

the youth scheme coaching elements during the twelve months from April 1

2005 to March 31 2006.

Kate
Joseph
Darren
Rebecca
Emma
Sarah
David
Wayne
Jonathan
Matthew
Tim
Campbell
Kristin
Kim
Elvin
James
Jono
Benjamin
Amanda
George
Fraser
Chris
Josh
Cameron
Sophie
Jordan
Dougal
Jackson
Zandy
Patrick
Theo
Simon
Leah
Nic
Alice
Niall
Shelley
Gus
Josh
Daniel
Edward
Oliver
Chris
Matthew
Rowan
Carl
Sean
Luke
Adam
Michael
Nichola
Max
Simon
Ashleigh
Arran

Anderson
Bailey
Beban
Beban
Berry
Berry
Booth
Brown
Clough
Clough
Coltman
Cotter

de Lisle
den Boon
Els

Hakes
Hanns
Hanns
Hargreaves
Henderson
Herries
Jones
Junior
Linkhorn
Lloyd
Lownes Hall
MacDuff
MacFarlane
Macrae
McDonald
McDonnell
McVeagh
Moncheur
Parkin
Pearson
Pearson
Pearson
Pinniger
Porebski
Rance
Rosenberg
Staub
Staub
Steven
Swanson
Syman
Syman
Tremlett
Treweek
Trudgen
Trudgen
Uivel

Van Ryn
Williams
Whiteford

RPNYC

KBC

Scouts

Scouts

WBBC

WBBC

MYC

Scouts
EBYMBC, RPNYC
EBYMBC

MYC
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WBBC

RPNYC
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WBBC
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WBBC
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WBBC
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This section of the report outlines results for Wellington youth sailors in the
major regattas throughout the 2005-6 summer season. Please note some
sailors listed in the following pages were not involved in youth scheme
activities.

Plimmerton Boating Club ran the selection trials to pick a NZ team for the 420 worlds
to be held in the Canary Islands. Over one third of the fleet was from Wellington
which in itself was a great result. Even better was that three youth teams earned the
right to join the New Zealand team at the world champs. Rowan Swanson & Ben
Hanns, Sarah & Emma Berry and Leah Moncheur & Nicola Trudgen won selection to
the team.

Wellington results were ...

Rowan Swanson and Ben Hanns, WBBC, 5th

Phil Williams and Rob Bryant, WBBC, 10th

Sarah and Emma Berry, WBBC, 16th

Jonathan Clough and Carl Syman, EBYMBC, 19th
Paul de Lisle and Richard Dreverman, WBBC, 21st
Tim Coltman and Josh Junior, MYC & WBBC, 22nd
Leah Moncheur and Nicola Trudgen, MYC 24th

Chris Staub and Mike Trudgen, MYC, 25th

Jackson MacFarlane and Josh Porebski, WBBC, 28th
Luke Tremlett and Nick Parkin, EBYMBC & WBBC, 29th
Asia Rattenbury and Isabella Blunt, EBYMBC, 31st

Twenty four youth sailors from Wellington sailed in the 2006 selection trials for the
NZL Yachting Trust youth team. Wellington sailors did exceptionally well across the
board with two first places in class, two further podium finishes and an additional
three top five finishes. The regatta was sailed over four days. The first day saw only
one race completed due to light airs. On day two, three races were completed in light
to moderate airs. On day three, four races were sailed in moderate to strong
conditions and on the last day no races were able to be sailed due to a complete lack
of wind.

Stand out Wellington performances were a fist place for Cushla Hume Merry in the
Laser Radial girls with wins in every race. The Berry sisters also sailed very well to
win the girls 420 class. Full results for Wellington sailors across all classes were:

Laser Radials

Cushla Hume Merry, EBYMBC, 1st
Hayley Hume Merry, WBBC, 4th
Ashleigh Williams, MYC, 7th

Laser

Arran Hume Merry, EBYMBC, 3rd
Josh Junior, WBBC, 4th

Matthew Steven, WBBC, 8th

420 Boys
Rowan Swanson and Ben Hanns, WBBC, 3rd open and boys

James Hakes and Matthew Rogers, EBYMBC, 13th open and 9th boys
Chris Staub and Michael Trudgen, MYC, 18th open and 10th boys
Luke Tremlett and Nick Parkin, EBYMBC/WBBC, 20th open and 12th boys
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Carl and Sean Syman, EBYMBC, (retired due to injury after day one)

420 qirls
Sarah and Emma Berry, WBBC, 7th open and 1st girls

Leah Moncheur and Nicola Trudgen, MYC, 14th open and 5th girls
Asia Rattenbury and Isabella Blunt, EBYMBC, 23rd open and 11th girls

Hobie 16s
Seth and Ethan Price, HBC, 4th

The 420 Nationals were held in Christchurch immediately preceding this year's Youth
Sail regatta. Nine crews from Wellington participated in a strong fleet of 36. Special
credit and recognition should be given to Paul Verry from TRIYA who organised five
crews to make the trip to the nationals and Youth Sail. Wellington results in the 420
nationals were ...

Rowan Swanson and Ben Hanns, WBBC 9th

Phil Williams and Robbie Bryant, WBBC, 15th

Jonathan Clough and Carl Syman, EBYMBC, 16th

Sarah and Emma Berry, WBBC 17th

Leah Moncheur and Nicola Trudgen, MYC 21st

James Hakes and Matthew Rogers, WBBC/EBYMBC28th
Chris Staub and Anthony Yardley, MYC/EBYMBC 29th
Luke Tremlett and Nick Parkin, EBYMBC/WBBC32nd
Asia Rattenbury and Isabella Blunt, EBYMBC 33rd
Hannah Bascand and Justine Nowitz, EBYMBC, 36th

Royal Port Nicholson Yacht Club hosted an ISAF grade 5 match racing regatta over
two days in early April. Entrants included teams from the youth scheme, two teams
with graduates from the scheme and the 2005 national women's match racing champ
from Auckland. Hayden Swanson 's team ended the round robin on top with wins
over every other team in the regatta. In the semi finals Josh Junior's team beat Matt
McDowell's team 2-0 while Hayden's team also took out Jess Smyth's team 2-0. In
the finals Josh's team sailed well to win 3-0 over Hayden's team. The sail off for 3rd
and 4th was a close fought affair with Jess's team eventually coming out on top 2-

1. Kim den Boon and Edward Rosenberg sailed very well on debut as match racing
skippers with Kim's team securing the 5th place spot.

Seven youth sailors from Wellington made the trip to Nelson for the Laser nationals.
Highlights of the regatta were a win by Josh Junior in one race of the open fleet,
Cushla Hume Merry finishing first youth girl overall, and the participation of Simon
Van Ryn, Joseph Bailey and Hayley Hume Merry in their first Laser nationals. In
addition to the seven youth sailors, eight senior sailors from Wellington also
competed. Youth results were as follows.

Open fleet
Josh Junior, WBBC, 10th (3rd Youth Boy)

Arran Hume Merry, EBYMBC, 11th (4th Youth Boy)
Matthew Steven, WBBC, 27th (11th Youth Boy)
Joseph Bailey, KBC, 35th (15th Youth Boy)

Radials

Cushla Hume Merry, EBYMBC, 11th (1st Youth Girl)
Hayley Hume Merry, WBBC, 21st (4th Youth Girl)
Simon Van Ryn, MYC, 23rd (12th Youth Boy)
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A RPNYC team of Theo McDonnell, Max Uivel and Edward Rosenberg traveled to
Auckland to compete in the RNZYS Youth International 2006 championships. The
team was up against it with the cream of the youth match racing community
competing in the regatta. Despite a disappointing round robin series the team
bounced back on finals day to convincingly beat the American team from Balboa
Yacht Club 2-0 in the sail off for ninth place.

The 2006 CentrePort International Youth Match Racing Championships was an ISAF
grade 3 match racing regatta hosted by Royal Port Nicholson Yacht Club. Two
RPNYC teams competed in this regatta against four teams from Australia and two
Auckland teams. Josh Junior, Matt Steven and Chris Jones missed out on the semi
finals despite winning the second preliminary round robin. They then competed in the
petit finals and ended up fifth overall. The second team consisted of Jonathan
Clough, Arran Whiteford and Carl Syman. This team was competing in their first
match racing event and performed very well taking matches off their more
experienced competitors.

Six teams from Wellington traveled to Tauranga for the 420 North Island
championships. Sailed in light airs with strong tides the regatta was described as a
tough event by many of the sailors involved. Results were as follows.

Phil Williams and Rob Bryant, WBBC, 10th

Rowan Swanson and Ben Hanns, WBBC, 14th

Sarah and Emma Berry, WBBC, 18th

Leah Moncheur and Nicola Trudgen, MYC 22nd

Chris Staub and Anthony Yardley, MYC/EBYMBC, 25th
Louise Daley and Sophie Lloyd, WBBC, 26th

Hayden Swanson teamed up with youth scheme graduates Matt Hibbard and Sam
Melville to represent RPNYC in the ISAF grade three Hardy Cup at the Royal Sydney
Yacht Squadron. This is a fiercely contested regatta for match racers under the age
of 25 and featured twelve teams from New Zealand, Australia and Europe. Hayden's
team was one of the lightest in the fleet which meant they struggled for upwind speed
in the blustery conditions during the regatta, ultimately finishing in eleventh place
overall.

A record number of Wellington sailors made the trip to Auckland this year for the
ISAF Grade 2 Sail Auckland regatta. The regatta was sailed in a range of conditions
from calm through to strong with 9 to 10 of the scheduled 12 races able to be
completed. Wellington sailors turned in good results across all the fleets with Rowan
Swanson's and Ben Hanns' second place in race 9 of the 420 fleet being the best
race placing scored by a Wellington sailor or team.

Overall results for Wellington sailors were ...

Lasers (27 entries)
Aaron Hume Merry, EBYMBC 12th (3rd Youth)

Josh Junior, WBBC 13th (4th Youth)
Matthew Steven, WBBC 21st (9th Youth)
Joseph Bailey, KBC 32nd (14th Youth)



Laser Radials Women (7 entries)
Cushla Hume Merry, EBYMBC 5th (1st Youth)

420 (28 entries)

Phil Williams & Robbie Bryant, WBBC 5th

Rowan Swanson & Ben Hanns, WBBC 10th (4th Youth Boys)
Sarah & Emma Berry, WBBC, 12th (1st Youth Girls)

Leah Moncheur & Nicola Trudgen, MYC, 16th (2nd Youth Girls)
Louise Daley & Sophie Lloyd, WBBC, 27th

Twenty two sailors from Wellington competed in this season's Starling nationals
sailed out of New Plymouth Yacht Club. The conditions at times were very trying with
enormous swells and some strong breezes. Eight sailors from Wellington made it into
the Gold fleet and for twelve sailors it was their first time at the Starling nationals. The
following results were achieved.

Starling Match Racing (inter provincial regatta)
Rowan Swanson, Wellington, 6th

Starling Nationals (Gold Fleet)
Ben Hanns, WBBC, 27th

Chris Jones , WBBC, 32nd
Rowan Swanson, WBBC, 34th
Sarah Berry, WBBC, 38th

Emma Berry, WBBC, 46th

Patrick MacDonald, HBC, 49th
Hayley Hume-Merry , WBBC, 58th
Bruce Jones, WBBC, 62nd

Starling Nationals (Silver Fleet)
Carl Syman, Evans Bay , 3rd
Niall Pearson, MYC, 8th

Gus Pinniger, WBBC, 11th
Jonathan Clough, EBYMBC , 23rd
Kristin de Lisle, WBBC, 27th
Chris Staub, MYC, 26th

Michael Trudgen, MYC, 30th
Edward Rosenberg, WBBC, 31st
James Sorenson, MYC, 34th
Nichola Trudgen , MYC, 44th
Connor Greive, WBBC, 49th
Alice Pearson, MYC, 55th

Sean Syman, EBYMBC, 65th
Oliver Staub, MYC, 66"

Wellington P Class sailors performed very well at the Tanner and Tauranga cups
held in New Plymouth over the Xmas/New Year break. The first event was the inter
provincial Tanner Cup in which three Wellington sailors competed. Jono Hanns
finished top of the group in fifth place overall with Sarah Berry finishing in sixth
(representing Taranaki) and Stacey Swanson finishing tenth (representing
Wanganui-Manawatu).

The second event was the Tauranga cup. Wellington had eight sailors involved in this
event with seven finishing in the top half of the 70 boat fleet. Again Jono Hanns was
the best placed Wellington sailor in tenth place overall. Sarah Berry was one place
behind in eleventh, followed by Josh Porebski (15th), Tim Coltman (16th), Emma
Berry (23rd), Stacey Swanson (26th), Jackson MacFarlane (32nd) and Shelley
Pearson (46th). This was a great effort particularly in light of the strong winds and the
very large swells encountered during the regatta. It was particularly pleasing to see



first time competitors Tim, Jackson and Shelley doing so well in one of New
Zealand's premier yachting events.

Josh Junior, Matthew Steven, Chris Jones and Edward Rosenberg represented
RPNYC in the Harken Cup at Royal Prince Alfred Yacht Club at Pittswater in Sydney.
Twelve teams from Australia and New Zealand competed in a new fleet of Force 24
keelboats. The team, sailing in their first ISAF grade three match racing regatta, won
four of their ten matches in the round robin stage, including wins against the two
teams which won the round robin stage. Unfortunately they were knocked out in the
first flight of the knock out stage for places 7th to 11th meaning they finished the
regatta in tenth place.

Rowan Swanson was a deserving winner of the WYA starling match racing trials.
Seventeen entries were received for the regatta meaning that some fifty matches had
to be sailed to find a champ. The fleet was split into two groups of six and one group
of five for the first stage of the regatta. Each group sailed a round robin to identify the
six sailors for the second stage of the regatta. Rowan Swanson, Josh Junior, Matt
Steven, Emma Berry, Chris Jones and Carl Syman then sailed a further round robin
to identify the two finalists. Matt Steven and Rowan Swanson then sailed a final
which Rowan took out with two straight wins.

Theo McDonnell, Dougal MacDuff and Adam Treweek represented RPNYC in the
ISAF grade three Bavaria Cup held at the Cruising Yacht Club of Australia in Sydney.
They were competing in the regatta against eight teams from Australia and a further
team from New Zealand. The team sailed a strong first round robin to record four
wins but despite a number of tight finishes was only able to record one further win in
the second round robin. This put them in the sail off for a place from sixth to tenth. In
this round robin the team scored two wins from four matches to end the regatta in
eighth place overall. The standard of match racing in Australia is very high at the
moment and Theo and team are to be congratulated for footing it so well with the
caliber of competition they were up against.

Congratulations to Jono Hanns who won the Sam Nixon trophy and the right to
represent Wellington in the Tanner Cup to be sailed at New Plymouth over the Xmas
New Year period. Jono sailed a faultless regatta recording 5 wins from 5 races
meaning the sixth race in the series was not required. Also performing well in the
regatta were Emma Berry (second), Josh Porebski (third), Jackson MacFarlane
(fourth), Shelley Pearson (fifth) and Matthew Clough (sixth).

A large contingent of Wellington sailors made the trip to New Plymouth to compete in
the North Island P and Starling championships. Eight sailors competed in the P class
fleet which had 57 entries. This represented 14% of the fleet and four sailors from
Wellington made it into the top half of the results table. Eighteen Wellington sailors
sailed in the Starling fleet which had 103 entries. This represented 17% of the
overall fleet and seven Wellington sailors made it into the top half of the Starling
results table. Well done everyone.



P Class results

Jono Hanns WBBC 14th

Stacey Swanson WBBC 15th
Tim Coltman MYC 17th

Josh Porebski WBBC 29th
Shelley Pearson WBBC 33rd
Alice Pearson MYC 39th
Jackson MacFarlane WBBC 43rd
Luke Tremlett 52nd

Starling results
Rowan Swanson WBBC 12th

Chris Jones WBBC 32nd
Patrick McDonald HBC 37th
Bruce Jones WBBC 39th

Sarah Berry WBBC 41st

Ben Hanns WBBC 42nd

Emma Berry WBBC 45th
Hayley Hume Merry WBBC 54th
Niall Pearson MYC 69th

Chris Staub MYC 70th

Gus Pinniger WBBC 73rd
Conor Greive WBBC 78th
Michael Trudgen MYC 84th

Carl Syman EBYMBC 86th
Kristin de Lisle WBBC 91st
Edward Rosenberg WBBC 92nd
Simon McVeagh WBBC 97th
Oliver Staub MYC 103rd

Two teams of RPNYC youth sailors competed in the Loaded Hog cup, a grade 4
ISAF match racing championship involving eight teams of five sailors in MRXs. The
two teams made it through to the semi finals and ended up sailing off for third and
fourth place. Theo McDonnell and his team of Max Uivel , Matt Steven, Jonathan
Clough and David Booth won the sail off two matches to one over Amanda
Hargreaves and her team of Josh Junior, Dougal MacDuff, Dean Stanley and Kim
den Boon. It was great to see a scheme team score a podium finish in a match racing

championships.

Nineteen sailors made the trip from Wellington to Murrays Bay to compete in the
Volvo Winter Champs regatta. Some great results were achieved both individually
and as a group. Two thirds of the Wellington sailors finished within the top half of
their fleet. Individual results are as follows.

Optimist (55 boats)
Adam Middleton, WBBC 19th

P _Class (40 boats)

Jono Hanns, WBBC 12th

Stacey Swanson, WBBC 13th.
Josh Porebski, WBBC 14th
Jackson MacFarlane, WBBC 25th

Starling (61 boats)

Rowan Swanson, WBBC 12th
Ben Hanns, WBBC 15th
Bruce Jones, WBBC 22nd
Patrick McDonald, HBC 23rd
Chris Jones, WBBC 28th
Emma Berry, WBBC 32nd

Sarah Berry, WBBC 41st
Hayley Hume-Merry, WBBC 46th

Laser Radial (18 Boats)

Cushla Hume-Merry, EBYMBC 6th (first youth
girl)

Seth Price, HBC 14th

Ashleigh Williams, MYC 15th

Laser (13 boats)
Aaron Hume-Merry, EBYMBC 4th

Josh Junior, WBBC 5th
Matthew Steven, WBBC 9th
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Wellington P Class performance and participation at nationals compared to
what might be expected based on population
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Wellington Laser and 420 sailors performance

and participation at Youth Sail

1st - 4th 1 2
5th - 8th 1 1
9th - 12th 1
13th - 16th 1
17th - 20th
1st - 4th 1
5th - 8th 1
9th - 12th 1
13th - 16th 1 2
17th - 20th 1 2
21st - 24th 2
1st - 3rd 1
4th - 8th 2
+
Sailor(s) Class and regatta Scheme involvement

Cushla Hume Merry

Sarah & Emma Berry

Josh Junior

Leah Moncheur &
Nicola Trudgen

Ben Hanns & Rowan
Swanson

Josh Porebski

Shelley Pearson

Laser Radial
ISAF Worlds

420 Worlds &
ISAF Worlds

Laser
YNZ St Johns Rotary
Scholarship

420 Worlds

420 worlds

NZIODA Optimist
Development team

NZIODA Optimist
Development team

None

Winter e6 and Starling clinic

Full

Full

Winter e6 and Starling clinic

Full

P Class mid week and clinics
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What have been the strong parts of the scheme over the last year?
What parts of the scheme have worked for you?

The scheme has a strong vision which is clearly communicated.

The scheme has a three year plan, that it is implemented and reviewed.

The scheme is inclusive of sailors irrespective of the where they sail and their ability.

The programme is well organised.

The programme is transparent and flexible.

The programme is broad and regular.

The programme takes into account the other demands on the sailor’s time.

The scheme is affordable and seen as good value for money, with flexible options for paying.

The organisers of the scheme are seen as passionate.

The quality of coaching provided is seen as high across the fleets.

The scheme brings sailors from different classes together under one umbrella.

The scheme provides a focal point for youth sailing in the region.

The scheme makes good use of web, text and email to communicate scheme goals, objectives and
activities.

The scheme provides quality off the water coaching elements such as goal setting, sport
psychology, hiking analysis, rules sessions, fitness testing, etc.

The scheme runs quality holiday coaching clinics.

The scheme provides weekly coaching at different venues which makes it easier to access by a
greater number of sailors.

The scheme facilitates guest speakers such as those from Emirates Team New Zealand.

The scheme is not just coaching the elite but is inclusive in its focus.

The scheme offers sailors good support as they build up to major events.

The scheme provides an opportunity for sailors to network with each other and with some of the
leading sailors in the nation.

The scheme fosters camaraderie between sailors from different clubs in the region.

The scheme provides the opportunity for sailors to take on a leadership role in a team which in turn
fosters the development of communication and interpersonal skills.

The scheme provides the opportunity for sailors to try different classes.

The scheme gets more sailors into competitive sailing when they might not previously have had a
chance.

The scheme provides access to high quality equipment and the opportunity to compete in match
racing regattas.

The scheme provides resources and opportunities that are beyond the scope of individual clubs to
provide (e.g. NZAS sport science input)

The scheme exposes youth sailors to international competition.

The atmosphere is friendly, supportive and family inclusive.

The scheme is fun.

What have been the weak points of the scheme over the last year?
What parts of the scheme have not worked for you?

Need to provide more support for e6 teams that weren't selected to compete in the match racing
regatta programme.

Need to make it easier for boats, particularly the 420s, to move between clubs.

Need to make sure there are more alternative programmes for when sailing is cancelled due to
weather (perhaps not all sessions but at least many).

Need to place more emphasis on what to do with technical feedback such as the hiking simulator
results.

Need to provide a programme for P and Starling sailors that want to carry on in these boats in the
second half of the season.

Need to provide a programme of week by week coaching for Laser and 420 sailors in the first half of
the season.

Need to put more emphasis on debriefs after coaching sessions.

Need to more closely align the scheme to the YNZ regional zone development programme.



Need to encourage more girls to get involved with sailing and the scheme.

Need to watch out that not too many options are provided through the scheme and that the
calendar doesn’t become to crowded.

Need to ensure that some of the off the water elements are completed (e.g. fitness tests, etc).
Need to be careful to maintain a balance between the national and regional foci.

Need to implement more video analysis during coaching sessions.

Need to make sure that the goals developed by sailors are reviewed.

Need to communicate more effectively that the scheme is delivered through a partnership between
the Port Nicholson Yachting Trust and keys clubs in the region and that sailors remain members of
their club not the scheme.

Need to resolve the politics in the region and build a better relationship between WYA and the
scheme.

Need to fix the weather!!

What opportunities are there to improve the scheme?
What extra things would you like the scheme to provide?

Get sailors more involved in the maintenance of the e6 fleet particularly on the days when sailing is
cancelled.

Provide tee shirts and/or a uniform.

Start focusing on the transition into senior classes (e.g. the MRXs)

Try to get greater cohesion in Wellington Yachting.

Seek better coordination between the scheme programme and WYA and YNZ.

Attract larger regattas and events to Wellington.

Establish a winter sailing programme for dinghies on the harbour.

Promote the scheme to other regions.

Develop a regional identity through the scheme.

Resurrect youth week.

Develop a schools match racing programme.

Run some social activities including trips and regattas.

Implement a programme all season for each class.

Bring new junior sailors through into the programme.

Start funding dinghy sailors to compete overseas.

Build regional club programmes more closely into timetable.

Establish some of the older sailors as mentors for some of the younger sailors.

Make the most of Youth Sail 07 as an opportunity to have a common focus in the region,
particularly in 420s, Lasers and e6s.

Hold more off the water activities (e.g. theory, sport science, rules sessions)

Schedule opportunities for youth sailors to sail against top senior sailors in the region.
Start providing coaching and logistics support at key dinghy regattas regionally and nationally.
Make the scheme more visible to the public to attract more sailors.

Refine the three year plan.

Build an MRX component into the scheme programme.

Begin succession planning for sailors, organisers and coaches.

Complete SWOT analyses or similar with sailors and parents.

What threats are there that could stop the scheme reaching its full potential?
What can be done to minimise these threats to the scheme?

The fragmentation of programmes in some classes in the region (particularly the 420s).
The perception that you need to spend a lot of time in Auckland to succeed.
Losing top sailors to Auckland.

Not getting enough time in boats to build skills — too much jumping around.
Junior sailor numbers dropping off throughout the region.

Politics in Wellington yachting undermining the scheme.

Perception that the scheme is elitist.

Other sports seen as more attractive.

Sustainability — what happens when key passionate people move on?

YNZ not wanting to get involved in scheme programme.

Time, schoolwork and other commitments.

Funding.

Tsunami, Terrorism and Bird Flu!!
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The Lion Foundation has been working with the scheme from day one. The Lion Foundation was
instrumental in assisting the Port Nicholson Yachting Trust to build the four e6 yachts and to set up the
coaching programme. The Lion Foundation continues to support the scheme, helping to ensure that
quality coaching is provided to sailors in the e6 match programme.

The "family of four" boat sponsors continue to be great supporters of the scheme. The Port Nicholson
Yachting Trust thanks the Loaded Hog, Wellington Star, Paul Hastings Real Estate and the Keith
Taylor Charitable Trust for their continued input into the scheme. The boat sponsors support helps
ensure that all the e6 yachts are maintained in top racing order as well helping to make sure on the
water elements of the scheme are well implemented.

The New Zealand Community Trust awarded a grant to the Youth Scheme in 2006. This grant enabled
the scheme to purchase new spinnakers for the e6s and to construct a hiking simulator for the sport
science programme.

Chaffers
Marina
Providing
berthing
facilities for
the e6s and
the scheme
chase boat.

CentrePort
Providing
sponsorship
for the
annual
CentrePort
International
Youth Match
Racing
Champs.

Emirates
Team New
Zealand
Providing
mentoring &
guest
coaching for
the scheme.

Amstore
Providing
publishing
support for
reports,
calendars, CDs,
DVDs and
posters.

KPMG
Providing
independent
auditing
services for
the Port
Nicholson
Yachting
Trust.

Stagecoach
Providing
support for
sailors to
travel and
participate in
New Zealand
match racing
regattas.

NZ

Academy of
Sport -
Central
Providing
sport science
services for
sailors
involved with
scheme.
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